JLCNR EXECUTIVE BOARD MEETING November 10, 2022
9:30 AM AT THE NYSUT OFFICE IN WATERTOWN

1.0 Opening & Welcome
2.0 Minutes from September 8, 2022, to review and approve
3.0 Treasurer’s report, to review and approve, annual report to RC 9

4.0 Committee Reports
4.1 Trades and Labor Council — Rick Morris
4.2 RC9: FSNUR & CVCR meetings, Report on RC 9 Conference October 11t & Fall Leadership
Conference at Clayton October 21-23
4.3 April 28-29, 2023, RA in Albany, other meetings for RC 9 dates to be determined
4.4 Social Events- October 12t at Tug Hill Estate, review, ideas for next year 2023
4.5 Membership -Linda Lepper, recent issues to discuss, obituaries
4.6 Outreach to older retirees, on hold due to COVID concerns that are continuing
4.7 Other?

5.0 Old & Continuing Business

5.1 JLCNR Website ( www.jlcnr-rc9.org ) photos & suggestions, photos at luncheons

5.2 Separate website for RC 9, Ruth, Cheryl and Carole are working on this

5.3 Recruiting new Exec Bd reps from missing locals and new members to Exec Bd, this is an area that
needs a lot of attention. Too many locals not represented. | will address the issue again at NCCCT
while progress has been made getting the lists of recent retirees. Will need more help with this
project

5.4 Other?

6.0 New Business
6.1 Political developments, Results from November 8t elections, consequences
6.2 JLCNR membership flier, well done, thoughts, comments
6.3 Google address system for contacting members, we need to work with Cheryl on this
6.4 Annual New Teacher Scholarship Awards, Drawings
6.5 Planning for a Mini Conference in 2023 in the Watertown area
6.6 Other topics, concerns, thoughts for this year

7.0 Adjournment

Meeting Dates for 2023: March 16, April 13 or 20, depends on school vacations, May Mini
Conference date to be determined



